AGENDA
Campus Fee Advisory Committee Meeting

February 21, 2025
11:00 A.M.

https://SDSU.zoom.us/j/87217063240

. Review and Approve Minutes
a. February 7, 2025

. Proposals
a. Cat IV Fee Proposal- Reinstatement of Graduate Student
Experience Program(GSEP) Fee

. Action ltems

None

. Informational Items

None

. New Business

. Public Comment

. Reminder — Next Meeting Date — Friday, March 7, 2025 at 11:00 A.M. via
Zoom


https://www.google.com/url?q=https://SDSU.zoom.us/j/87217063240&sa=D&source=calendar&ust=1725212441313777&usg=AOvVaw39O2p1UaPq6PRXm_TyhBHL

SDS San Diego State
University
Campus Fee Advisory Committee (CFAC)

Meeting Minutes

February 7, 2025, 11am, via Zoom

ATTENDEES
Chair: Katie Olivo, Chair
Members:

Katarina Hernandez

TajHenry

Derrick Herrera

Vincent Lin, Alternate Nora Novak

Cridhar Seshagici

Karen Macauley
Congcong Zheng
Alana Ritchison

Trinity Dang Mary Anne Kremicki
Nick Felix Rashmi-Praba
Aliza Siddiqui Crystal Little
Ltuisa-Estrada Antonio DeNinno
MichaelSandoval

Guests:
Brittany Santos-Derieg Deborah Sandy
Stefan Hyman Carly Strampfer
Melanie Keeton Mikhail Portnoy (Alternate)

1. CALL TO ORDER: Katie Olivo, CFAC Chair, called the meeting to order at 11:03am

2. APPROVAL OF AGENDA and PREVIOUS MINUTES:

a. It was motioned and seconded to approve the CFAC minutes for January 24, 2025

HERNANDEZ/DANG

3. PROPOSALS:

CARRIED / UNANIMOUS

a. Category IV Fee Proposal — Graduation Fee

i. Proposed fee increase from $112 (FY2024/2025) to $175 (FY2025/2026)

ii. Brittany Santos-Derieg, Chief of Staff, Office of the President, presented a

summary of financial constraints and student expectations regarding the

commencement experience. Associated Students was recognized as a valuable

partner in assisting with cost-saving measures and providing financial subsidies.
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Stefan Hyman, Enroliment Services, explained the fee continues to support the
resources used to evaluate the graduate’s evaluation of required units and
incoming transcripts.

iii. Santos-Derieg and Hyman answered clarifying questions as to whether the fee
increase would be covered by financial aid (it is) and how commencement would
look without the increase.

iv. The committee members expressed favorable support for the fee increase and
no additional time was needed for further review. They stressed the importance
of the commencement ceremony and ensuring all students have an equitable
experience. The fee proposal will advance to the University President for

consideration and approval.

ACTIONS ITEMS: None. Proposed Graduation Fee increase does not require a vote.
INFORMATION ITEMS: None

NEW BUSINESS: None

PUBLIC COMMENT: None

ADJOURNMENT: With no objections, OLIVO adjourned the meeting at 11:33am
Next meeting is scheduled for Friday, February 21, 2025 at 11am via Zoom.

Meeting Minutes prepared by Deborah Sandy and reviewed by Katie Olivo.
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Proposal for the Reinstatement of the Graduate Student Experience Program (GSEP)
2025

We are thrilled to announce that the Graduate Student Experience Program (GSEP) is being
reinstated for the 2025 academic year after a brief hiatus. The decision to relaunch GSEP stems
from an extensive evaluation of past challenges, the establishment of an Advisory Council, and
a significant increase in student engagement and buy-in. Through our commitment to
continuous improvement, we are confident that this iteration of GSEP will provide an enhanced
experience for graduate students at SDSU.

GSEP's improvements with a fresh perspective

1. Advisory Council for Strategic Oversight
o A newly established GSEP Advisory Council, composed of faculty, staff, and
student representatives, provides strategic guidance, oversight, and continuous
assessment of program effectiveness.
o The Council will ensure GSEP 2025 aligns with the evolving needs of graduate
students and promotes a holistic academic experience.
2. Lessons Learned and Program Enhancements
o We have critically analyzed previous iterations of GSEP and addressed key
areas for improvement, including clearer communication, structured program
benefits, and increased faculty involvement.
o These enhancements will ensure that the program delivers tangible value and
addresses past concerns.
3. Increased Student Engagement and Buy-In
o Graduate students are now more informed about the program’s offerings, leading
to increased participation and enthusiasm.
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GLAD MISSION

To support all graduate students’ success and
promote diversity, equity, and inclusion in our
graduate programs at SDSU. We offer various
personal, professional, financial, and social resources
to enrich your graduate experience and promote
success in your graduate training.

Our welcoming staff is here to help you navigate the
resources available to you at SDSU. This is your space
onh campus; come visit us and be a part of the
graduate community at SDSU!




MEET THE TEAM

Henry Schweichler, M.A. Danya Youhanna, M.A.  Eugenie Budnik, B.A.

Associate Graduate Graduate Student
Director Student Care Assistant
Coordinator

And Writing Consultants!




15,315+

Graduate Students Served
by GLaD Since Fall 2021

6,250+

Unique Students Served

350+

Workshops/Events

Students used our services an average of 2.5 times



FALL 2021 - Present

Graduate Writing
Center and
Academic Support

e 3,802 Students Served out of 15,315
o 24.8% of Total Student Interactions

Mental Health e 2,798 Students Served out of 15,315
Support o 18.2% of Total Student Interactions

- bt Co-Curricular e 5,920 Students Served out of 15,315
“f:;_'{:?}: Activities o 38.7% of Total Student Interactions

Professional and
center e 2,795 Students Served out of 15,315

Personal .
o 18.3% of Total Student Interactions

D at a Development

Totals are based upon data collected since Fall 2021 to December & 2024
(Presence and Google Forms Sign In)




$300
Established in Fall 2021
CatlVv Opt Out

Support GLAD Personnel

and Services



GSEP 2021

e GSEP 1,600
e Non GSEP 2,787
e Total Grads in Fall 2021 4,387

GSEP
36.5%

Non GSEP
63.5%



a Learned from 2021

What's New

e Collaboration is key: Advisory Council

e Query System

@) Grad Student Engagement

e Campaign



WHAT THE GSEP 2025 FEE COVERS

Full access to writing
consultations,
professional
development
workshops, and co-
curricular activities

‘=

Free black and white
printing and 2 poster
prints/per semester

Priority booking for
appointments and
events

Access to participate

in the the Graduate

Student Travel Grant
Program



GSEP Enrollement $300

Full access to writing
support with priority
appointment booking

Bi-Weekly Writing Support
for 2 hours

Unlimted Printing + 2 50 pages/semester no
posters per semester poster printing

Event ad workshop priority Event ad workshop
booking/entry standard booking/entry

Graduate Student Travel
Grant Program

All students: Access to GLAD Office space and support from GLAD staff.
AS/GLAD Graduate Student Mixers



GSEP .COMMI.‘JNICATI‘ON

May 12, 2025
First Notification

Launch First notification
for 2025 via email to all
graduate program
directors notifying them
about the GSEP program
and communication
campaign.



GSEP .COMMI.‘JNICATI‘ON

May 12, 2025 May 26, 2025

First Notification Updated GSEP

® Webpage Launch
Launch First notification The GSEP 2025 webpage
for 2025 via email to all will include a

graduate program comprehensive

directors notifying them description of the

about the GSEP program program, a full list of

and communication services offered to
campaign. students who opt out and

those who do not



GSEP .COMMI.‘JNICATI‘ON

May 12, 2025 May 26, 2025 May 30, 2025
First Notification Updated GSEP Student Data Query
® Webpage Launch
Launch First notification The GSEP 2025 webpage GLaD will generate a query
for 2025 via email to all will include a in APEX that will provide a
graduate program comprehensive list of graduate students
directors notifying them description of the who qualify for the GSEP
about the GSEP program program, a full list of fee. The APEX query will be
and communication services offered to generated after grades
campaign. students who opt out and have been submitted for
those who do not the Spring semester

(students who are on track
to graduate spring
25/summer 25 will be
notified that they are
exempt from this fee.)



GSEP .COMMI.‘JNICATI‘ON

May 12, 2025
First Notification

Launch First notification
for 2025 via email to all
graduate program
directors notifying them
about the GSEP program
and communication
campaign.

May 26, 2025
Updated GSEP
Webpage Launch

The GSEP 2025 webpage
will include a
comprehensive
description of the
program, a full list of
services offered to
students who opt out and
those who do not

May 30, 2025

Student Data Query

GLaD will generate a query
in APEX that will provide a
list of graduate students
who qualify for the GSEP
fee. The APEX query will be
generated after grades
have been submitted for
the Spring semester
(students who are on track
to graduate spring
25/summer 25 will be
notified that they are
exempt from this fee.)

May 30, 2025
Second Notification

Launch the second
notification announcing
the GSEP Fee via
brochure/mailer/Graduate
Students’ Homeroom/Grad
Studies/Student
Newsletter.



GSEP .COMMI.‘JNICATI‘ON

jun 9, 2025
Third Notification

Launch of third
notification announcing
the GSEP Fee via email,
social media, student
newsletter. The email will
include an explanation of
the program, link to GSEP
webpage and instructions
on how to Opt-Out of the
program.



https://docs.google.com/document/d/1v2hmkfdX5hdanuFmU2sOtLv3QofQhtbtgaYOkONbBT0/edit?usp=sharing
https://docs.google.com/document/d/1LzaWSeUwJVlFiz2Nd5NxcBsS07mOrEoo4VyWPGZL8H8/edit?usp=sharing

GSEP .COMMI.‘JNICATI‘ON

Jun 9, 2025 Jul 1, 2025

Third Notification Forth Notification
|

Launch of third Launch fourth notification
notification announcing announcing the GSEP Fee
the GSEP Fee via email, via State Up To Date.The
social media, student State Up To Date
newsletter. The email will announcement will include
include an explanation of a brief description of the
the program, link to GSEP program and a direct link
webpage and instructions to the GSEP webpage.

on how to Opt-Out of the
program.


https://docs.google.com/document/d/1v2hmkfdX5hdanuFmU2sOtLv3QofQhtbtgaYOkONbBT0/edit?usp=sharing
https://docs.google.com/document/d/1LzaWSeUwJVlFiz2Nd5NxcBsS07mOrEoo4VyWPGZL8H8/edit?usp=sharing
https://docs.google.com/document/d/1WycEtY9n9P6kvGq9dD7wiNpz78Mej9WwWa_tkYMUYKw/edit?usp=sharing

GSEP .COMMI.‘JNICATI‘ON

jun 9, 2025
Third Notification

Launch of third
notification announcing
the GSEP Fee via email,
social media, student
newsletter. The email will
include an explanation of
the program, link to GSEP
webpage and instructions
on how to Opt-Out of the
program.

Jul 1, 2025
Forth Notification

Launch fourth notification
announcing the GSEP Fee
via State Up To Date.The
State Up To Date
announcement will include
a brief description of the
program and a direct link
to the GSEP webpage.

Jul 14, 2025
Fifth Notification

Launch fifth notification
announcing the GSEP Fee
via SDSU Connect. The
fourth and final
notification will be sent via
SDSU Connect. Students
will receive a text with
information about the
GSEP.



https://docs.google.com/document/d/1v2hmkfdX5hdanuFmU2sOtLv3QofQhtbtgaYOkONbBT0/edit?usp=sharing
https://docs.google.com/document/d/1LzaWSeUwJVlFiz2Nd5NxcBsS07mOrEoo4VyWPGZL8H8/edit?usp=sharing
https://docs.google.com/document/d/1WycEtY9n9P6kvGq9dD7wiNpz78Mej9WwWa_tkYMUYKw/edit?usp=sharing
https://docs.google.com/document/d/1pAU2YmjtBsYtffRep_A2s8v-o4IYQW7D0pS4212ylp0/edit?usp=sharing

GSEP .COMMI.‘JNICATI‘ON

jun 9, 2025
Third Notification

Launch of third
notification announcing
the GSEP Fee via email,
social media, student
newsletter. The email will
include an explanation of
the program, link to GSEP
webpage and instructions
on how to Opt-Out of the
program.

Jul 1, 2025
Forth Notification

Launch fourth notification
announcing the GSEP Fee
via State Up To Date.The
State Up To Date
announcement will include
a brief description of the
program and a direct link
to the GSEP webpage.

Jul 14, 2025
Fifth Notification

Launch fifth notification
announcing the GSEP Fee
via SDSU Connect. The
fourth and final
notification will be sent via
SDSU Connect. Students
will receive a text with
information about the
GSEP.

Jul 17, 2025
GSEP Opt-Out
Deadline

The GSEP Opt-Out
deadline is July 17th.
Students who wish to opt-
out of the program must
complete the GSEP Opt-
Out form on July 17, 2025,
at 11:59 pm.



https://docs.google.com/document/d/1v2hmkfdX5hdanuFmU2sOtLv3QofQhtbtgaYOkONbBT0/edit?usp=sharing
https://docs.google.com/document/d/1LzaWSeUwJVlFiz2Nd5NxcBsS07mOrEoo4VyWPGZL8H8/edit?usp=sharing
https://docs.google.com/document/d/1WycEtY9n9P6kvGq9dD7wiNpz78Mej9WwWa_tkYMUYKw/edit?usp=sharing
https://docs.google.com/document/d/1pAU2YmjtBsYtffRep_A2s8v-o4IYQW7D0pS4212ylp0/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSew3jZK12xTBoh7s3I0F3SJhTCItLbaj6HK-GS97pQHUHmNDQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSew3jZK12xTBoh7s3I0F3SJhTCItLbaj6HK-GS97pQHUHmNDQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSew3jZK12xTBoh7s3I0F3SJhTCItLbaj6HK-GS97pQHUHmNDQ/viewform

GSEP .COMMI.‘JNICATI‘ON

July 18, 2025

GSEP Fee

Acknowledgement
xt Message

Launch the SDSU Connects
text message campaign to
confirm with students that
they have not opted out of
the fee, which will be
added to their university
billing. This message
provides a final
opportunity for students
to express their interest in
opting out. We will begin
providing lists to Account
Services on July 22, 2025.

Jul 22, 2025
Submission of List
SAS

On July 22nd, GLaD will
submit two lists of
students to Student
Account Services. A list of
students who completed
the GSEP Opt-Out form
and those who did not.

August
GSEP $300 Fee Billing

Date (confirm date)

The GSEP Fee is $300 and

billed annually on DATE

TBD. Students are only

billed once at the start of

the Fall semester on
August 5th.

August/September
Confirm New Date
GSEP Fee due date

The GSEP Fee is due on
September XX 2025.
Students will have the
option to pay the fee using
their my.SDSU financial
account.



https://my.sdsu.edu/
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Business and Finanelnt Aflnics - -
San Dlego Stata Unlversity SAN D[EGO STAT}‘

5500 Campanlile Drive UNIVERSITY
San Diego, CA 92182.1620

Tok 619-584+5631

Fax: 619-694-6022

Emall: awongnickarson@sdsu.ach

Agnes Wong Nickerson
Vice President and CFO

MEMORANDUM

DATE: February 10, 2022

TO: Adela do laTorre g WA .
President

FROM: Agnes Wong-Nickerson C:}*) 'W
Interim Vice President for Business and Financial Affairs & CFO

SUBJECT: Recommendation for Approval of Category IV New Fees

Please find attached for your approval the Category IV fee requests from Student Affairs
and Campus Diversity per Executive Order 1102. These requests are to establish (1)
the Graduate Student Experience Fee and (2) the Educational and Restorative Fee
effective for fall 2022. The Graduate Student Experience fee is an opt-out fee that will
allow for the Center for Graduate Life and Diversity to provide programming for
graduate students beyond their first year to support their academic success, personal
development, well-being and engagement. The Educational & Restorative fee will
support the facilitation of educational and restorative sessions for students who have
been found responsible for violating the student code of conduct.

These fee requests were provided to CFAC as an informationat item during its October
22 and December 17 meetings.

Please let me know If you have any questions, | approve this recommendation.

Attachments

THE GALIFORNIA STATE UNVERSITY + BAKERSFIELD ¢+ CHANNELISLANDS - DOMINGUEZ HILLS - FRESNO - FULLERTOM - HAYWARD + HUMBOLDT - LONGEBEACH . LOS ANBELES
MARITIME ACABEMY- MONTEREY BAY - NORTHRIDGE » PAMGNA- SAGRAMENTO: SAN BERNARDING- SAN DIEGO + BAN FRANCISCO - 5AM JOSE- SAN LUIS OBISPO: SAN MARCOS » SONOMA- STAMISLAUS




Category IV Fee Request
February 10, 2022

RECOMMENDATION

Establish various Category IV Fees to cover costs of the Center of Graduate Life
and Diversity and the Office of Restorative Practices to provide services to
students effective fall 2022:

Category IV, B "ee Amount:
Graduate Student Experience Fee $300 (annually)
Educational and Restorative Fee $100
Approved 2. ,{{ [42 Date: 2/10/22

Adela de la Torre







SAN DIEGO STATE Request to Establish
UNIVERSITY or Revise Student Fee

Conlact extension 4-4578 for assistance with completion of form. Send completed form electronically to Budget & Finance. budgel@mail.sdsu.edu
Required Fields
_ Budget & Finance Use Only
Name of Requestor: [Feion Villadas ] Request Number: [[7ZT:0057]
Organization/Department Name:  [Bivision of SA*CD - Center for Graduate Lile and Diversity |

Requestor's Email;

[Evillodas@sdsuiedy
Requestor's Phone Number: B19B5570066 |

Purpose or Name of Student Fee: [Graduate Studant Experience Fes |

Revision to an Existing Student Fee Proposed Revised Fee Amount: | |

Establish a New Student Fee Proposed New Fee Amount: [ 30000 !

Effective Date: | 1

Currently, the Office of Graduate Life and Diversily receives funding from the First Year Experience fae for first ime
raduate students (e.9., credenlial, masters, doctoral) for their first year transition into SDSU. This supparts targated

iprogramming designed to ensure a seamless transilion fnta and through San Diego State University. Specifically, we:
ropase developing and implementing 1) individualized development plans 2) a speaker series, 3) a graduate affi inity
jroup menlorship program; and 4) tailared co-curricular and diversity-related programming. This pregramming for
'gradua‘ta students beyond Year 1 of their graduate pragrams |s funded en one-time funds from HEERF. Based on
student feedback from participating in the Graduate Life and Diversily pragramming, there is a need to ensure that
graduate studenis in their 2nd year and beyond continue to have access o specialized programming designed to

JUSTIFICATION for new fee
or to revise existing fee:

Statement of Revenues & Expenditures Is attached (REQUIRED)

Additional documentation is attached
(aftached additional documentation as necessary to justify proposed fee)

Please refer to SDSU Fee Folicy & Procedures tab for turther intormation and guidance.

APPROVALS:
a2
[ Feion Vilodas 1 | =] i i
Requestor Dale Provost or Vice President Date
[ Eniesha Miichal ]
DeanIAdmlnlsiralor Dale

[Budget & Finance Use Only

Fee Category: Category Il Category IV
Category lll Category V.

Action ltems: Student Fee Referendum/Alt. Consultation President's Approval
CFAC recommendation CFAC information item
President's Approval

Chancellor's Office Approval

E— : |
Budgel &Finance l_Dﬁle_'

REVISED MAR11 Page 10f 2




| SAN DIEGO STATE Request to Establish
UNIVERSITY or Revise a Student Fee

Sontact extension 4-4578 for assistance with completion of form. Send completed form electronically to Budget & Finance budget@mail.sdsu.edu

Purpose or Name of Student Fee: @aduate Student Experlence Fee _ u

Fiscal/Calendar Year 21-22 | 22-23 | 23-24 |
Number of Students Paying Fee: 1,595 1,595
Fee Amount: 300.00 300.00
Revenues 478,500.00 478,500.00
TOTAL REVENUES: | $ 478,500.00 | % 478,500.00

Return to Aid

Faculty Salary & Benefits
Staff/Management Salary & Benefits 211,236.00 294,613.00
Student Salary & Benefits 84,000.00 84,000.00
Supplies 103,694.00 60,317.00
Services 10,000.00 10,000.00

Equipment 40,000.00

Facilities/Fac Svc
Other Hospitality 10,000.00 10,000.00
Other Software 10,000.00 10,000.00
Other Return to Aid 2% 9,570.00 9,570.00
TOTAL EXPENSES:| § - 8% 478,500.00 | § 478,500.00

Additional Information:

Additional documentation is attached
(attached additional documentation as necessary to justify proposed fee)

REVISED MAR11 Page 2 of 2




Procedures to Establish a New or Revise an Ex|sting Student Fee:

Te A REWUED T 1W ESTABLISDH UR REVIZE A D IUDENT PR TONM SNOUK N8 sUpmIitea Trom the Lean/LIrector via e
Brewinal nr annrantiota Viera Pracidant and than tn Rudnat & Finaneca fhiddnst@mmall eden adn MO-1829 ar ARYD24)

£, 1NE Tequest IMUST INCILOE & statement o1 revenuas ang expenakures as wei as any supporung aocumentauon tor me new
nr raviear foa

d. LIFAL TBVIBWS Lategory 11 and |1l T8es ana makes & recommenaation 1o e presigent, 1Ne presiient Wil approveraeny me
rarimiaat apd i rannlrac tha rarmiaet will ke frmmrdar tn tha Cheneallnfe Mfics for annravalldanis)

4, Catagory IV and V fees are approved/denied by the president and CFAC is hofified of the declslon.

Policy:

8D8U student fees are governsd by Executive Order 1054, Thie California Stale University Fee Policy,
Executive Order 1054

Definitions;

Lategory | Fees — SYSIMWIOE Manazlary winen 1ees ana ONer 1egs hat must pe paig 10 agpiy 10, 8nroll In, or auana me
unhsaralty nr i nave tha fiill cnet of inetelirinn ramiirad nf epme abidante bw atafuts

Category Il Fees —Campus mandatory fees that must be pald to enroll in or attend the university,

Lategory N ees — Faes Bssociaten WIth S1aig-supporied courses, Specimcally 1or malerials and services usasa in concert
with tho hagin fniindatinn AF an acadamis sntircea nffarine

Laregory v rees — Fags, omner man Lawegory i or 11 Tees, DEld 10 receive matsnars, Services, or 10r tne Use or 1acines
nrawtdardl b the tisluarelhe and fame fr danncle fn ralmhinires tha nnjuaratty froe additinnal faete racnling Frern, diebrnarad

valegory v 1-8es ~ 888 paid 1o Sei-SUPPOI Programs SUcn as kXIenced taucation, arfking ana HousIng Inciuaing

matariols ond carvire fane 1ear faar finee donnclte

Authority:

I INe BCarg or 1rustees proviaes polcy guiaantce Jor gl Maters peraining o sioent 19es ana nas aunorRy 1or e
aetahlichment Avarciaht and adinetmant nf Catannmne | Fape

Il 1Ng cnancelor 18- aglegaiea aumnonty 10r e esS@gesnment, OVErsIgnt and gojustment or LEgary i ana baIBgD[y 1§ Teas,
Tha rhancaliar is nat Aelnnatod othaedby for Catasnns | fase

. 1NE Presioent 1 Qelegaleq aunariyy 101 Ing eSEiSImEnT, OVersIgnt ang agjusiment OT Latsyory iV ana uvawgaory v 1ees,
and far the nuaraiaht and adinetmant of Catanars [ and 1l fade The nracldant ie not dalaaastsd antharity tn actahlich Patannne







il SAN DIEGO STATE
L UNIVERSITY

Request to Establish
or Revise Student Fee

Contact extension 4-4578 for assistance with complelion of farm. Send campleled form electronically fo Budgel & Finance.

Required Figlds
Budget & Finance Use Only

budgel@mail.sdsu.edu

Name of Requestor:

[Adam Adams

I Request Number:

Organization/Department Name:

[Office of Resloralive Practices

Requestor's Emalil:

[acadams@sdsu.edy

Requestor's Phone Number:

[619-584-9423

-

Purpose or Name of Student Fee: |Educatianat &

Restarative Fee

=

Revision to an Existing Student Fee

Establish a New Student Fee

Proposed Revised Fee Amount: ::I
Proposed New Fee Amount: 100.00 |
Effective Date: |Fall 2022

JUSTIFICATION for new fee
or to revise existing fee:

This Category IV fee s issued enly ta sludents who hiave been found respensible for vialating the sludent code of
cenduct and sanclioned to restorative and educatienal measures, The fee will support the facilllation of educalional and
restaralive sessions with student respondents, and impacted and affecled parties, The fee will also support
programming and efforts designed e promote posilive relationships, community-bullding, and community restoration at
SDSUand in the local community. Viarkshops and programming will focis on cemmunity standards and restorative
justice, refleclion meelings, restaralive justice circles and conferences, and community reintigration processess. The
fee will be increased annually using the Higher Education Price ndex (HERI) and will have a 3% set aside for retumn to
jaid. Any unspent retura to aid funds from the previaus fiscal year wil be allacated 1o the Office for Restorative Practices

Statement of Revenues & Expenditures is attached (REQUIRED)

Additlonal documentation Is attached

(altached addilional documentation as necessary lo juslify proposed feg)

FPlease refer to SDSU Fee Policy & Procedures tab for further information and guidance.

APPROVALS:
[ Adam Adams ] [ ] [r== [ |
Requestor Dale Provosl or Vice Presidenl Date
[ Aniesha Mitchell 1 [ ]
Dean/Administrator Date
E‘udget & Finance Use Only
Fee Category: Category Il Category IV
Category Il Category V
Action ltams: Student Fee Referendum/Alt. Consultation President's Approval
CFAG recommendation CFAC information item
President’s Approval
Ghancellor's Ofice Approval
Budgel & Finance Date
Pags 1 of 2

REVISED MAR11




SAN DIEGO STATE
UNIVERSITY

Contact extension 4-4578 for assistance with completion of form. Send completed form electronically to Budget & Finance. budget@mail.sdsu.edu

Request to Establish
or Revise a Student Fee

Purpose or Name of Student Fee: |Educational & Restorative Fee 1

STATEMENT OF REVENUES & EXPENDITURES

dlease provide one year of currenl revenues and expenditures (if applicable) and two years of projected revenues and expenditure:

Fiscal/Calendar Year 21/22 [ 22/23 23/24 |
Number of Students Paying Fee: 0 2,200 2,200
Fee Amount: 0.00 100.00 100.00
Revenues 0.00 220,000.00 220,000.00
TOTAL REVENUES:| § - 220,000.00 | $ 220,000.00
Faculty Salary & Benefits
Staff/Management Salary & Benefits 173,394 178,596
Student Salary & Benefits
Supplies 5,000 5,000
Services 10,300 10,300
Equipment 12,000 8,904
Other Hospitality 12,706 10,600
Other Return to Aid 3% 6,600 6,600
Other
Other
Other
TOTAL EXPENSES:| § 2 220,000 | $ 220,000
Additional Information:
The Office for Resforative Practices (ORP) engages the SDSU campus community (including students, faculty, staff, and
community members) through a restorative justice lens. Research has shown that restorative justice practices have been
empirically proven to provide a more pasitive, communily-based, alternative approach to harms andjor violations committed by
individuals towards others in a shared community. Its focus is to include all stakeholders involved in an incident, and together,
worl towards righting the harms and/or violations done as much as possible. Restorative justice practices provide the
opportunity for those who have committed harms and/or violations to be accountable and take responsibility to those who are
effected by their actions, ideally rebuilding trusl and allowing them to re-enter the community in good standing. This fee would

Additional documentation is attached

(attached additional documentation as necessary to justify propased fes)
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Procadures to Establish a New or Revise an Existing Student Fee:

1. A REQUEST TO ESTABLISH OR REVISE A STUDENT FEE form should be submitted from the Dean/Director via the
Provost or appropriate Vice Presldent and then fo Budget & Fihance (budget@mail.adsu.edu, MC~1622, or AD224),

2. The reguest must Include a statement of revenues and expenditures as well as any supporting documentation for the new
or revised fee,

3. CFAC reviews Category Il and Il fees and makes a recommendatlon to the presldent. The president will approvefdeny the
raquest and If required the request will be forwarded to the Chancallor's Office for approvalidenial,

4, Getegory IV and V fees are approvedidenied by the president and CFAG is notified of the decision.
Policy:

SDSU student fees are governed by Executive Order 1054, The California State University Fee Policy.
Execufive Order 1054

Definitions:

Category | Fees - Systemwide mandatory tultion fees and other fees that must be pald to apply to, enroll In, or attend the
university, or to pay the full cost of instruction required of some students by statute,

Category Hl Fees —Gampus mandatory fees that must be paid to enroll in or attend the university.

Categary Il Fees - Feas assoclated with state-supported courses, Specifically for materfals and services used In concert with
the baslc foundation of an academic course offering.

Category IV Feas — Feas, other thah Category [l or Il fess, paid te receive materials, services, or for the use of fadilitles
provided hy the unliversity; and fees or deposlis to refmburse the university for additional costs resulling from dishonored
payments, late submlssions, of misuse of property or as a security or guaranty.

Category V Fees — Fees pald o self-support programs such as Extended Education, Parking and Housing including matarlals
and service fees, user fees, fines, deposlis,

Authority:

I The Board of Trustees provides policy guldance for all matters partalning to student feas and has authority for the
establishment, oversight and adjustment of Catagory | feas.

il. The chancellor Is delegated authority for the establishment, oversight and adjustment of Category Il and Category [ fees.
The chancellor [s not delegated authotlty for Category | fees,

lll. The president is delegated authailty for the establisiment, aversight and adjustment of Category IV and Category V fees,
and for the oversight and adjustment of Category || and Il fees. The president Is not delegated authority to establish Category
t fees, Category 1 or Category il fees, or to adjust Category | fees, The president does, howsver, have authorify to establish
Category lil fees within a range established by the chancelior.







CANMPUS FEE ADVISORY COMMITTEE
December 17, 2021

MINUTES
ATTENDEES
Members; Amanda Fuller Alexia Oduro
David Ely Ausfin Barber
Mary Anne Kremicki Carlos FFitch
Rashmi Praba Shawk! Moore
T'Ante Sims :
Mikhall Pertnoy
Savanna Schuermann
Guests: Crystal Little Eric Hansen
Jerry Sheehan Felon Villodas
Beth Warrem Antesha Mitchell

. Ted Gonzalez
The meeting was called to order 11:04 A.M. by T'Ante Sims, CFAC Chair,

Review and Approval of October 22, 2021, Meeting Minutes
a. Mr. Sims stated that at the last CFAC meeting, Mr. Fitch requested to have the data congerning
- the graduate liie fee that was proposed. Mr, Sims requested to review that data and opened it up
for discussion. He asked Mr. Fiteh if this was what he had requested. Mr. Fitch conflrmed that is
- gorrect. Mr. Sims motioned to approve the mesting minutes. Ms. Praba second. Meeting minutes
have been approved with Mr, Fitch abstaining.

Review and Approval of November 19, 2021, Mesting Minutes
a. Mr. Sims asked if there were any questlons for these meeting minutes, There were none. He
motioned to approve. Dr. Ely second, Meeting minutes have been approved.

Informational ltems
a. SACD Fee Clarification

Mr. 8ims suggested golng through the informational items first to provide more time to discuss the action
item. There was no objaction. Ms. Mitchell started that she wanted to clarify the information discussed at
the Oclober 22" meeling ragarding the graduate student experierics fes. The proposal indicated that this
is an opt out fee and the proposal is indeed accurate. She cantinued that this is a category [V fes and Is
optiohal to students, Ms. Mitchel! also wanted to clarify that she has had conversations with Ms. Love
from Graduate Studles, and she shared that the Gollege of Graduate Studies has no position on this fee.
She continued that in terms of this being an optout fee, Ms. Mitchell is working with campus partners,
information technolagy, fihancial aid and student accounts on [dentifying a process that will be
implemented if this fee Is adopted. That process will be a comprehansive process and consist of a
comprehensive communication plan, Ms. Mitchell continued that they would work with Assoclated

- Students and Graduate Student Assoclation In crafling that plan to communicate with students about this
fee, Ms, Little asked to clarify If this fee and the restorative fee start dates for Implementation would be
Fall 2022. Ms. Mitchell confirmed that this is correct.

Mr. Sims opened It up for questions. Ms. Schuermann asked for olarification If they must opt out or opt In
and if It Is Indeed opt-out, Ms, Mitchell and her feam are working on a process to communieate this whh
students. Ms. Mitchell confirmed that students would need to opt out of this fee, and they are Indeed
finalizing a process on communlcating this, ,

There were no further questions.




b, Annual Campus Fee Report

Ms. Little shared that per executive order, we are required fo share with GFAC an annual report of the
campus fee report across all categorles except for the mandafory tuition fes, She confinued that due to
time constraints, this will be discussed in more detall at a future meeting if the committee had any
questiocns or comments. .

Action [tems
a. Alternative Consuliation Pamphlet

Ms, Little stated that at the last CFAC meeting, a subcommitize was formed to worl with the sponsors for
the proposed fee to develop the Information pamphlet for use in the alternative consultation process. The
subcommittes met [ast week and have been continuing their work on providing feedback for the
Information pamphlet. Ms. Little then reminded the committee of the process of this alternative
consultation relterating that the role of CFAC Is to provide an objsctive Information pamphlet and
members personal positions on the proposed fee should not bias this process,

Ms. Litile asked if the committee has had a chance to review the document prior to the meeting. Mr.
Maore raquested that they go through the document. Ms, Little went through the varlous parts of the Final
Draft Information Pamphlet with the committee. She highlighted the financlal analysls portion of the
pamphlet which allowed for more context on the'fee amount and the different tler amounts proposed and
what would be provided to students. Ms. Little added that otice the information pamphlet has been
approved, It will be published to the website and the Dally Aztec in erder to solicitate Pro/Con statements
which will be incotporated info the final information pamphlet,

- Ms. Little opened It up for discusslon and guestions. Dr. Ely asked If this fee Included students enrolled in
Global Campus. Ms. Little confirmed that It does not. Dr. Ely then suggested that it be made clsar in the
document. Ms. Little added the suggestion to the docurment.

Mr. Fitch suggested that the financlal analysis portlon of the document have clearer wording as some
students may have difficulty understanding what the proposed programs are, He also pointed out that
there are some portlons of the chart that are very vague and would like It to be slaborated on, Mr. Fitch
then added an example, where the document says expested revenue, if It Is possible fo put an amount
there, Ms. Littie responded that the ourrent structure allows for flexibllity to conslder student voice in
determining the discretionary allocations. She then continued that putting a specific daflar amaunt would
it the student’s voice and the student voice is an Integral part of the ongoing annual allocation process
for this fee. : :

Ms. Oduro suggested that a section be added for the technology plece belng implementad at {VC as it is
known that the tachnology offered at maln campus is different. Ms. Little stated that with the allgnment of
campus fees between the two campuses, the expectation is that there will be a similar level of support
and services across both campuses. Mr. Sheehan echoed M. Little’s point and added that if you look at
the programs being offered, such as Infrastructure changes, there are several similarities between the two
campuses. Mr. Sheehan stated that programs such as e-sports that are not offered at IVC can be
discussed at the forums with students to see if they would like that Implemantad at IVC, Ms. Oduro asked
If there was any way to add thls in the FAQs. Mr. Sheshan confirmed that they can do that. He also

added that they cati communicate verbiage on the commonalities betwsen the two campuses and the
differences,

Mr, Moors asked about the opposltion saction noting that the wording may come across to students as
telling them that they have to vote to approve this fee rather than giving them an opportunily to formulate
their own oplntons. He noted that It has very strong language such as “no Institutional support” resulting in
some students thinking that they have no choice but to vote yes. Ms. Little thanked Mr. Moore for his
suggestion and noted that she understood where he was coming from and was open to suggestions,
Howevar, she noted, that thers is not cutrently a revenue source to fund this and absent this fee, there
would be ho fee revenues to support. Ms. Little does add though, that if there is a suggestion on how else




- they should approach or word these, that Is open for discusslon, Mr. Sheahan suggested that for point 6
that instead of "no institutional support” that It be modified to something that Includes factual information
sa to say somelhing along the lines of "no investmant in programs”, Mr, Moore suggested that the entire
apposltion also he looked at to include something similar te Mr. Sheehan’s suggestion. Ms, Kremicki
suggested that instead of “worse staffing” that this be changed to “lower steffing ratios” and suggested to
approach the opposition that way as there are other words that can be used.

Ms. Scheurmann asked about point 6 that If this fee proposal Is not approved, will the University not try to
sael out other funding opportunities and will these afforts then disappear. Mr, Sheshan answered that
thay do not have enough staff to do what Is being proposad, therefore, without additional resources, It wiil
be difficult to move forward, Ms. Scheurmann suggested that further context in polnt 8 be provided and i
Mr. Sheehan's point of not having enough staff could be added In that section, No further comment was
given,

Mr. Fitch asked If the Office of Energy and Sustalnability is being created at IV, If yes, then suggested that
a note he added to Inform students of this. He asked this for Insurance as IV has been promised varlous
things over the years and has yet to see those promises dellvered. Mr. Hansen stated that everything
under the sustainabllity section would be applicable to IV, He added that some polnts will look different
such as {ransportation, where main campus would have trolley passes and IV woutd have a shutlle
system. Mr. Hansen stated that the overview does state that this (s for both campuses, however, if they
need to reemphaslze that In this section, they can. Mr. Fitch then volced that he wants to maka sure IV Is
not just promised these new resources, but that all thesa promises be put info action, Ms, Liitle
responded that they want to lock at this as one campus. Anything being Implemented will happen at both
campuses. She encouraged that CFAC, and the University be held accountable. If It Is seen that those
promises were not being met, that it be voiced and brought to the commities. Ms, Little added that it |s
fmportant to have student representation from IV. Mr. Hansen echoed that and suggested that in the
student volce section that we Include both campuses. Ms, Liitle updated the pamphlet with Mr. Hansen's
suggestion. Ms. Oduro agreed with Mr. Hansen's point and suggested we make It known that this Is
affecting and benefiting both campuses especially in the heginning of this transition.

fs, Littls moved on fo discuss the FAQs. She suggested that due to the feedback recelved that someohe
work with Ms, Little on revising and addressing those concerns, She does note that there is a timaline on
when certaln processes need to be approved. Ms. Little noted that they wilt add an FAQ on the topics
mentioned earlier. She then went through an overview of the FAQs listed in the draft pamphlst. Ms. Little
also gave an overview of the operating budget and noted that fhe operating budget is complied of state
aliocated funds and student tultion/ fees collectad, S

Ms. Scheurmann asked If 85% allocaled to employee salary and benefits includes the administrative staff
and the Presldent, Ms. Little answered that the 85% is inclusive of all employees, This includes the
various employes levels across campus, She noted that the total operating budget is half a billion dollars
as It takes a signlficant budget to run this Universlity and fund over 6,000 employees. Ms, Scheurmann
then added that the University seems to have & lot of funds and should not defauli to requesting students
to help fund these projects. She also added that there was an arilcle about unused funds. Ms, Llitle

~ responded that there Is some misinformation surrounding the balances in the CSU which were dlarified by
the CO. Many of thase fund halances have commitments agalnst them and are noft avaliable to reallocate
for other purposes. Additionally, these balances are one-time meaning that once they are expended, they
are gone. One-time resources are not able to support ongoing costs. For this fee proposal, a rellable
angolny revenue source is needed to sustain the services and programming proposed,

Mr. Sims Interjected that there was 10 minutes left in the meeting. Ms. Little added that there will be
information on the website for anyone that may need accommodations and-provided the links needed to
access any information regarding the fes proposal and alternative consultatian.

Mr. Fltch asked ahout the first question in the FAQs, why do we need this fee right now. He requested fo
see the exact Investment informatlon for HEERF. Ms. Little and Mr. Sheehan confirmed that in technology




it Is about-B.6 million. Mr. Fitch suggested to add that amount into the FAQ. Ms. Little made a note to
provide that Information. '

Ms. Little noted that this pamphlet will need CFAG approval before they can publish on the Dally Aztec in
order to solicit the profcon statements so that CFAG can approve one of each te Include in the pamphlet,
This will happen at the January 28" meeting. She suggested that they vote now, and the subcommitise
can be tasked to continue to woyk on the opposition section of the document. Mr. Fitoh requested that this
pamphlet be worked on more as it neads a lof of adjustments In his opinion. He suggested that the
subcommittee continue to work on editing this and addressing the concerns. Once everyone's concerns
have been addressed, then it would be brought back to CFAC. Ms. Little stated that the timeline for the ad
copy will nieed to be submitted by January 11%, 2022 to be published on January 19, 2022. Ms. Little
asked if they would liie this to be worked cn again by the subcommittee then they can do that, however,
she suggested dolng this soohet before the holiday break, .

Mr. Sims asked If Mr, Fitch is motioning to postpone approval. Mr, Fitch motioned to brihg the pamphiet
back to the subcommitiee then presented back fo the full committes for CFAC approval. Ms. Little clatified
that this would mean the entire committee return during the holiday break. Ms. Oduro veiced that she was
not comfortable voling on this as itis not in its final stage and does not mind meeting over the break. Ms.
Little asked if the eommiitee would be ok voting via emall instead In order to be respectful and mindful of
tha committes members’ fime during the break. Mr. Moore asked for clariflcation on the timeline. Ms. Little
clarified that this will be published on January 18" on the Dally Aztec to solicit pro/ cornr statements from
studenits. They will also need this entire pamphlet avallable before then and published on the website as
students will be dlrect to this document

Mr. Sims interjected that they are almost out of time. He then asked if they decided whether they would
like to motioh te have this worked on by the subcomimittee and brought back to the entire commitiee via
emall for a vote. Mr. Moore seconds that motion. All present members voted ves,

Ms. Little asked to recelve commitment from who will be particlpating In the subdommittes to wark on
revising the pamphlet. Mr. Sheehan also asked to clarify the timeline ity order to stay on track. Ms. Little
proposed that the subcommities have everything wrapped up by January 7% so that would glve time to
send out fo the committes to vote. Mr, Fltch, Ms. Praba, Ms. Oduro, and Dr. Ely volunteered to
particlpate. Mr. Hansen asked that the subcommittes offer suggestions on what they would like fixed
rather than listitg areas that they do not agree with, Ms. Oduro asked that during the subcommitiee any
guestlons they may have be addressed so that they can ensure they understand everything. Ms. Liitlo
ensurad that she will be facilitating these meetings and will address any guestions anyone may have. She
added that if she is unable to answer, she will reach outto Mr, Sheehan and Mr. Hansen, Ms, Little asked
the volunteers if they were available to meet early next week via Zoom, There were no objections, Ms.
Little stated that she will be in communication with the eubcommittee on the timeline in hopes to wrap this
up before the holiday break She WIII also emalil a timeline to the committee on when responses are
needed.

Requests
a. None
New Buslhess
a. Nane
Public Comment

Mr, Sims motioned to adjourn the meefing.
Mr. Sims adjournad the meeting at 12:05 P.M.

Remlnder: Next meeting Is scheduled for Friday, January 28" at 11:00 A.M. via Zoom.




CANPUS FEE ADVISORY COMMITTEE
Cetober 22, 2021

MINUTES

ATTENDEES ' .

Members: Amanda Fuller Ashley Tejada
David Ely Karina Esteban
Mary Anne Kremlcki Shawki Moore
Rashmi Praba Jennifar Schenkenfsldar
T'Ante Sims Stephen Jackson
Mark Bruno Alexia Oduro
Mikhatl Portnoy Carlos Fitch
Hala Madanat Erlka Gutierrez
Savanna Schuarmann

Guests: Crystal Liitle Matlas Farre
Beth Warren Falon Villodas
Adam C. Adams Ted Gonhzalez
Aniesha Mitchell Tanika Green

The meating was called to order 11:05 AM. by T'Ante Sims, CFAC Chair.

Review and Approval of October 8, 2021 Meeting Minutes
a. Mr. Sims asked If thera were any questions or comments for last meeting's minutes before he
motloned to approve, There were none. Mr. Sims motioned to approve the meeting minutes. Mr.
Bruno second. Mesiing minutes were approved unanimously.

Informational ltems
a. Craduate Student Experlence Fee Proposal

Dr. Green began by stating the mission of the Office of Graduate Life and Diversity as well as listing the
current programs offered. She continued that this proposed fee would Increase outreach, support, and
impact. Dr. Green noted that surrent staffing provides the capacity to serve 5% of the graduate student
population. She stated that they would like to provide opportuntties for monthly speakers and experts from
diverse backgrounds to promote multidisclplinary ressarch collaborations and teaching pedagogies which
wili allow students networking opportunities. Dr. Green proposed that this fee would open opportunities
for a graduate student mentorship program. She added that they would llke to provide mere one on one
support where they can develop an individualized development plan. She noted that there are currently
40 graduated students of color who are on academic probation. They would like to change that and be
able fo provide them with support. Dr. Green concluded that this fee would cover staffing, new services,
edquipment, and hospitality and events. She continued that the proposal Is for the Graduate Student
Expetience Fee of $300 and that this is a voluntary fee. The hope is to suppott 1,500+ students, the
projected revenue and expenditures would be about $478,600, and return to aid 8%, Dr. Grean hoted that
the returi to aid Is for students who are unable to pay this fes and apply through ECRT,

Mr. Sims opened it up for questions, Ms. Kremickl asked if graduate students will have access to the

support presented In this proposal if they are not able to pay the fee. Dr, Green stated that thiz Is what the

refturn to aid would support, if a student is unable to pay the $330 fes, thay can go through ECRT and get
support. She added that all students can access some of the programs through this center such as
‘mental health, academic support and workshops. They will be able to participate in those programs
regardless of If they opted Into paying this fee. Ms. Kremicki then asked If Dr. Love, Dean of the College

- of Graduate Studies, was brought hto the canversation. Dr, Green confinmed that they have had
conversatlons and collaborated with Dr. Love. Dr. Vitodas added that she was In conversations with Dr.
Bohonak to start as Dr. Love was not In her current position when they first opened this office, however,
she has since had conversations with her. However, she noted that majority of the conversations were
with Dr, Bohonak. Ms. Kremickl followed up asking if Dr. Love and Dr. Bohonak are supportive of this




propusal, Dr, Villodas answered that thelr goal is to support graduate students espaclally when it comes
to mental heatth programs. She added that from the conversations she had, they were very supportive of
this proposal.

Ms. Schermann asked that if this Is representative of ali grad students and noticad in the proposal that
this was Information gathered fram the feedback from graduate students from the graduate life and
diversity program, She also added that some fesdback she recelved from graduate students are that they
cannot afford more feas as they already are struggling financiafly and lving paycheck to paycheck. Dr.
Villodas stated that she wais involved with several focus groups with graduate students and that there was
a lot of research going Into wheit was needed. She noted that these programs have helped
underrepresented graduate students immensely, Dr. Green followed up by stating that she agrees that
financial burdens are an Issue for graduats students, she continued that her goal as well as the center's
goal is to help students, especlally those who cannot afford It, have access to return to ald through ECRT.
Shé added that the other concern is that they want to retain graduate students and if thay do not have the
support to succeed academically, they would leave SDSU and their goal Is to retain these students.

Ms, TeJada volced that she was very appreclative of ttie time they took to present this to CFAC. She
addad that this would benefit graduate students. Ms. Tejada continued that she was supportive of this (
and appreciated the returm to ald or dpt out options.

Mr. Fitch askad if this fee will be implementad at the Imperlal Valley Campus. Dr. Green answered that
they have bean working closely with Mr. Villegas af the Imperial Vallsy Campus about how to support
graduate students who are there. She continued that this fee is currently going to be Implemented at the
SDSU Maln Campus but will look more into this to verify lts validity., Dr. Villodas added that some Imperial
Valley Campus graduate students are already taking advantage of the services offered. Since they are all
offered through Zoom, Imperial Valley Campus graduate students have access to these resources, Mr.
Flich asked if Postbaccalaureate and Credentlal studants'will be offered this fee and setvices. Dr.
Villodas answered that only students enrolied In the graduate program will have this option.

Ms. Schuermann asked why this program needs to be funded by students and not by the. University. She
also asked if there were any discussions with the University on funding this. Dr, Villodas emphasized that
this fee Is voluntary. Students are not required to participate in this if they choose not to. 8he added that
the students she spolke with stated that this was well worth the money to Invest in thelr academic
success. Dr, Green adtled that there was a firskyear experience veluntary fee that ocourrad this year
whare students chose to take part In and pay for this program that helped guide theny through thelr first -
year at the Universlty. She noted that they received posliive feedback and learned that there Is a need for
thess programs and that studénts want them. This is also why it Is voluntary as nof every student would
want to opt into a program.

- Mr. Fiteh asked if It was possible if the committee could see the statistics of the feedback received from
the focus groups and from those that participated in previding the feedback. He asked If the Graduate
Student Assoclation had been made aware of this fee and If they were supportive of It. Dr. Gresh stated
that Dr. Villodas had the statistios and would provide it to the commilttes. She continued that Dr. Viilodas
wais in constant communication with the Graduate Student Association and that they are In support of
these setvices. ~

Ms. Tejada asked If this fee is avallable to first year graduate students or second year graduate students.
Dr. Green clarifled that this would be offered to graduates students in year iwo and beyond.

b. Educational & Reslorative Fee Proposal

Ms. Mitchelt began her presentation and stated that this proposal is currently modeled after the ASPIRE
fea (approved Category IV fee) which is a scheduling fee charged to students who are found to have
violated the Student Code of Conduct with alcohol or other drug violation. Ms. Mitchell stated that If this
fee is approved, it would be administered through the Office of Restorative Practices. She listed the
current stafff team of this department and added that they are currently belng funded through HEERF.




Ms. Mitchell listed the current services thelr office offers. She then stated that the educational and
restorative fee would apply to students found responsible for viglating the Student Code of Conduat.
Students found responsible will be required to complete an sducational and restorative sanctlion with ORP
and pay this fee. She added that this fee would he considered a schedullng fea for services, Ms. Mitchell
continued that students who are found fo have violated the Student Code of Conduct wiil only be required
to pay one scheduling fee per conduct case. Ms. Mitchell stated that they are aware that students may
not be able to pay this fes, therefore, they have varlous options, Those options Include resolution
agreements, return to aid, ECRT and fes waivars, Ms. Mitcheli then reviewed the projected revenue and
expendifures. They noted that the projected number of students paying this fee would be around 2,200,
educational and restorative fee of $100, projected revenile and expenditures would be $220, 000 -
Revenue collectad would go towards staff salaries and operating expenses. K

Mr. Fltch asked If this fee is In total $300 including the $200 for the ASPIRE fee. Ms. Mitchell clatified that
this I & separate fee from the ASPIRE fee and that this proposal Is for $100. She added that this fes was
tnodeled after the ASPIRE fee, but they are not related and that If a student needed to pay the ASPIRE
fee, they would not be required to pay any additional fees if I stems from the same conduct case.

Mr. Bruho asked if there is an appeal process built into this. Ms. Mitchell confirmed that there is an
appeals process. She added that students are not asslgned any feas or sanctions until they have
exhausted all their opportunitles for due process, Studenis have the opportunity to respond to allegations
and ohce a decislon has been made based on the evidence, If the student does not agree with the
outcoms, they are given the option to appeal.

Mr. Fitch asked what the process would be for implementing this fee. Ma. Mitchell respanded that the
target semester to have this implemented would be Sumtmer or Fall 2022, She added that if students are
required to pay this fee, this will be included in thelr settlement agreements.

Action ltems
a. None

Reguests
a. None

New Business

Ms. Little informed the committee of an update on the process of how these fees are approved due to the
conversation brought up by Ms, Tejada at the last meeting. Category IV fas proposals will be brought to
CFAC as an Informational lftam before being sent to the President for approval. The committea will then
be notified of the Prestdent's decislon.

Mr. Fiteh asked for clarlty on the process of fes propesals. Ms. Little explained the process and noted that
an orientation will be provided to all new members and scheduling Is belng worked on.

Public Comment

Mr. Fitch added that these fees and these proposals are something that really heeds student involvement
before implementing because at the end of the day students are the anes paying these and these diractly
affect students.

Ms. Schenkenfelder mentioned today is the flrst day of Aztec Rocks Hunger She added there are signs
promoting to donhate and that 20% goes back to ECRT. The end of the campalgn is November 13",

Mr. Sims motioned to adjourn the mesting.
Mr. Simgs ddjourned the meeting at 12:01 P.M.

Reminder: Next méetlng Is scheduted for Friday, November 5™, at 11:00 A.M. via Zoom.
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